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Ov erview of Vendor Monitoring

Federal Regulations

« All vendors must be monitored to ensure compliance with program
requirements.

« New vendors must be monitored prior to being authorized as aWIC
vendor. (Also applies to vendors who have had a change of
ownership.)

« Routine vendor monitoring is required of all vendors.

« Federal policy states “The State agency must develop criteria to
determine which vendors will receive routine monitoring visits
and must include such criteria in its State Plan.” This regulation
states that routine monitoring must occur by October 1 of each fiscal
year.
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Ov erview of Vendor Monitoring

How Kansas Adheres to Federal Regulations

Kansas addresses the federal requirements by coordinating
with local agency vendor managers to conduct a monitoring
visit when anew vendor is being authorized and when there is
achangeofownership.

Routine monitoring is addressed by monitoring

every vendor during the vendor’s contract renewal year,
and

10% of vendors inthe non-contract renewal years.
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Non-Contract Renewal Years

Non-Contract Renewal Years
10% of the stores in y our county need a monitoring visit

If you are a county with only one store, y ou will be
monitoring the same store every year.

If you are a county with multiple stores, each fiscal y ear
you'll need to select 10% of the stores iny our county fora
monitoring visit.
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http://www.kansaswic.org/manual/VEN_04_00_00_Vendor_Contract_Renewal.pdf

S Non-Contract Renewal Years

Which stores to select?

Consider monitoring any stores that you've received
complaintsabout or stores thatyou’ve notshopped in or
visited recently. When possible, rotate the stores that
you monitor.

Remember! The visit must include an assessment for
minimum stock requirements. And, be sure to conduct
the monitoring visitand enter into KWIC by August 1.
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New Vendors and Change of Ownership

New Vendors and Change of Ownership

New vendors or vendors that have had a change of ownership
cannot process eWIC transactions until the monitoring visit and
assessment for minimum stock requirements has occurred.
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Kansas Vendor Policies

New Vendors and Change of Ownership

See KS Vendor policies
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The Process

Coordinate visit in advance.
Invite store manager or other personnel to participate.

Much of the information needed to complete the form can
be provided by simply having a conv ersation.

It is not necessary for store personnel to accompany y ou
during the minimum stock assessment. Allow time at the
end of the visit to reviewthe results and provide feedback.

Be prepared!
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http://www.kansaswic.org/local_agencies/policy_procedure_manual.html

Monitoring Visits — Paperwork

The Paperwork
» Vendor Monitoring Form

Can be used as part of your conversation with vendor

* WIC Product Inventory Form

This is what you use for the minimum stock assessment

Monitoring Visits — Paperwork

The paperwork thatyou will use for
monitoring visitsis located on the
Kansas WIC website under
Forms/Administrative Materials.
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Refer to Minimum Stock Requirements form for Rural or Urban

* Minimum Stock Exemption Form (just in case)
« Used by the vendor upon request

[P -

Erasioeciy Vot
; ||
* New Vendor Evaluation Form (only for new/change of owner) :
« Can be used as part of your conversation with vendor o

K Freas
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Monitoring Visits — Paperwork

Monitoring Visits — Paperwork
WIC Product Inventory Form

WIC Product Inventory Form
Use for annual monitoring visits and new/change of ownership.
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. . A versr coumy lusen e
Requires two signatures: yours and store manager/personnel. : e
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http://www.kansaswic.org/local_agencies/administrative_materials.html
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Monitoring Visits — Paperwork

WIC Product Inventory Form |

WIC Product Inventory Form
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Monitoring Visits — Paperwork Monitoring Visits — Paperwork

WIC Product Inventory Form|==— - : WIC Product Inventory Form
Page 3 = o Page 4
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Monitoring Visits — Paperwork Monitoring Visits — Paperwork

Minimum Stock Requirements Form Minimum Stock
Use when completing the WIC Product Inventory Form Requirements Form
(Rural, page 1)

Military Commissary MOU Kansas WIC

INimum Stock Requirements - Rural updated Ociober 2018
Minimum Stock Requirements - Urban updated Qetober 2018

To protectand improvethe health and environmentofall Kansans To protectand improvethe health and environmentofall Kansans

Monitoring Visits — Paperwork Monitoring Visits — Paperwork

Minimum Stock
Requirements Form e
(Rural, page 2)

Minimum Stock Exemption Form (by vendor request)

IMnan Sk Esegion o

« For baby formula and baby food only

« Must agree that “Every effort will be made to meke the requested
product available to participants within 72 hours of the request.”

« If you approve it, enter KWIC Note, keep original, scan/email copy to
SA Vendor Manager

Mitary Commissary MOU Kanszs WIC
]
]

Titie  Minimum Stock Exemption
Mote Similac Soy Isomil, powder ilac Adv poy imil ive Fussiness
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Monitoring Visits — Paperwork

Minimum Stock Exemption Form
(by vendor request)
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Monitoring Visits — Paperwork

New Vendor Evaluation Form
For new vendors or change of ownership

Vendor Application Packet ugdzied Oclober 2018
New Vendor Evaliation Form I

Vendor Manual
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Monitoring Visits — Paperwork

Monitoring Visits — Paperwork

New Vendor Evaluation Form

ormn W g
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Vendor Monitoring Form

Use at every monitoring visit. Requires two signatures: y ours
and store manager/personnel.

Mew Vendor Evaluztion Form

Vendor Manual

Venior Moritering Fom

Ventor Partcipaton Contract
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Monitoring Visits — Paperwork

Monitoring Visits — Paperwork

4/14/2021

Vendor Monitoring Form . st

Page 1
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Monitoring Visits — Paperwork
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Vendor Monitoring Form

Page 2

To protectand improve the health and envionmentofall Kansans

30

Monitoring Visits — Paperwork

More about the Monitoring Form
Complete this part in advance for existing vendors

6. Sanctions and Contract Violations:

a. Does the vendor have less than 10 findings in the previous year?
b. How many letters did the LA issue to this vendor during the past year?

pstin
How many WIC transactions occurred at this vendor in the last month’
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Where do | find #of WIC transactions?

KWIC Vendor Management > Reports > Vendor Listing and
Volume Report

Faod Quantity Report

Vendar Activity Histary Report I
Vendor Complants Pending Report

Authorized WIC Vendor Report

Veador Trsining Report
Vendor Attendance Shest
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S Monitoring Visits — Paperwork Monitoring Visits — Paperwork
Kansas WIC Program
Vendor Listing And Volume
Enter month and Vendor ID
Vendor 1: 458
4 Transaciions
Gracery | Pharmacy Name Store Manager Mo. Volume
Number Physical Address | Telephone Mailing Address.
Fopar ot Fram Toc 2030 Tt e 2030 (oot e oo ] a0 Wttt et 8 157 —
ol Cash Registers 2200 W Stats St $13TTEL
Gy [y p—
ot et Ltk Bk 6. Sanctions and Contract Violations:

a. Does the vendor have less than 10 findings in the previous year?
b. How many letters did the LA issue to this vendor during the past year?
= %

Rasiyear?
| How many WIC transactions occurred at this vendor in the last month? — (specilymonth)
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Entering Visitin KWIC

Providing technical assistance?

Entering the Visitin KWIC
KWIC Vendor Management > Screens > Vendor Monitor

Refer vendors to:

www kansaswic org/vendars

Vendor

Vendor Training

Vendor Technical Assistance

Vendor Complaint Management
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http://www.kansaswic.org/vendors
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Entering Visitin KWIC
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Entering Visit in KWIC Entering Visitin KWIC

When are points “too many points”? L . .
Why is itimportant to accurately enter information

into KWIC?

Violation Points | Sanction Time Frame . ' . »
- Waming Letler with possible Mandatory * KS WIC needs it for USDA's “Vendor Integrity Report
. :::::m » USDAreviews the report to ensure monitoring (and training)
poimts il for are delivered per regulations.
10-14 $250.00 fine e vendor’s contract cycle.
15+ Termination of Contract and six (8) month
disqualification
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Entering Visitin KWIC Ov erview of Vendor Monitoring

Summary

« Allnew vendors or vendors with a change of ownership must
receive amonitoring visit before processing eWIC transactions.

* You will complete monitoring visits for all your stores every three '
years, during the last fiscal year of the vendor’s contract. T an yo u .
* You will complete monitoring visits for 10% of your stores during
non-contract renewal years.
« All monitoring visits need to be completed and information entered

into KWIC by August 1 so that the SA Vendor Managers can report
to USDA.
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http://www.kansaswic.org/manual/VEN_08_00_00_Vendor_Sanction_System.pdf

4/14/2021

S Overview of Vendor Monitoring

Questions
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